
 

Vibrant Futures, Solid Foundations 

Conducting a plant & vehicle (fleet) management health check 
 

R Moody1 

1Institute of Public Works Engineering Australasia, Perth, WA 

 

This presentation looks at a step by step audit process that will provide a health check 

against best practice and improve fleet management performance. Best practice includes 

establishing programs to preserve the value of equipment investments; minimising the 

incidence of unscheduled repairs; and collecting, analysing, and reporting necessary data 

so that informed asset management decisions can be made. The health check identifies 

areas within the fleet operation requiring attention, opportunities for improvement and 

a basis for measuring improvement over time. 

 


