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This presentation looks at a step by step audit process that will provide a health check
against best practice and improve fleet management performance. Best practice includes
establishing programs to preserve the value of equipment investments; minimising the
incidence of unscheduled repairs; and collecting, analysing, and reporting necessary data
so that informed asset management decisions can be made. The health check identifies
areas within the fleet operation requiring attention, opportunities for improvement and
a basis for measuring improvement over time.



