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DM Roads Network Management Business ...

Maintain more than 33,000 kilometres
of road in Australia
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Improving Asset Management

State of
Art

" System
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Adopting ISO 55000

“Item, thing or entity
that has potential or
actual value to an
organisation”
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2IS() 55001 Elements
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Road Network Asset Management System

RNAMS
( ) Stakeholders Assessment ROAD NETWORK ASSET
. : MANAGEMENT POLICY
Leadership Commitment

As a service provider to road and transport asset owners, this document outlines the
O rg an |Sat| on al O bJ eCtlveS of business in Australia.

Infrastructure Services, Road Network Asset Management Policy for the Road Services line
OUR VISION IS TO...

M etwork asset management delivery partner for our customers.

Zero Harm Asset Management Financial Management
Objectives Objectives Objectives

applicable service levels and customer requirements
B actively develop the technical skills across Road Network Management (RNM) and ensure
== aware of their Asset Management roles and

e four pillars that delivers

of the road network

d maintenance that delivers fit-
on associated risks, costs,

sment System to actively meet key stakeholder
DECISION MAK I NG CR ITERIA blies with standards, codes, legislation and
ypropriate to the business
and performance is collected and maintained
sue identification and priontisation
portunity management practice
ement — Management systems in the
roughout the lifecycle; and
agement systems, processes, resources and
nce and safety of road network assets.

RISK & OPPORTUNITIES MANAGEMENT
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Interlocking with Other Standards

Safety Quality
Management Management
ISO 45001 ISO 90017

Asset
Management

Facility ISO 55001 Environmental

Management Management
ISO 41001 ISO14001

Risk Management
ISO 37001
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System Levels

Bridge between
Strategic and
Operational

Bridge between
Tactical and
Operational

\

Asset
Management
Polic

Objective Map

|
AMIS or
equivalent

Project AMPs

N

CUSTOMER REQUIREMENTS

DOWNER IMS

TACTICAL DOCUMENTS
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DM Roads Presentation Template

Benefits

e Sustainable Business

* Improved Asset management

« Standardisation of the Business Process

« Better alignment between business systems

* Improvement in effectiveness and efficiency in
services
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Conclusions

e |SO 55001 standard provides a framework for:

= Effective and efficient delivery of services

= Improvement of Asset Management practices

e Start with limited scope

e Leadership commitment is paramount,
but need cultural change to get real value

e |SO certification, with requirements of re-
certification and survelllance audits:

=  Assurance to customers

= [|nitiatives ongoing maintenance of System
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www.dmroads.com
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