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Brief overview of the City of Launceston Corporate Planning Project
Project Span - Key Outputs

Focus on our Strategic Asset Management Plan
Key metrics — Organisational profile

Approach to the development of our SAMP and some of the tools and

systems that we utilised
SAMP alignment to strategic priorities — Asset investment decision making tools

Discuss some of the inconvenient truths we encountered
What surprised us — Lessons learnt
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Inspired City of Launceston
Our cultural roadmap 2018 - 2022
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INTEGRATED CORPORATE PLANNING FRAMEWORK

ENABLERS
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WHS

Cland Lean
Engagement Framework
Project Management
AM Framework

Integrated Planning Framework
and Toolkit

Risk Management Framework
Contractor Management
Cultural Development Roadmap
City of Launceston Values

Shared Expectations and
Accountability

Workforce Planning

Change Management (People
and Process)

-

GREATER LAUNCESTON PLAN

LAUNCESTON COMMUNITY VOICE

CORPORATE STRATEGIC PLAN
LONG TERM FINANCIAL PLAN (LTFP)

STRATEGIC ASSET MANAGEMENT
PLAN {SAMP)

4 YEAR DELIVERY PLAN
LEVEL OF SERVICE PLAN

ANNUAL PLAN
BUDGET

TEAM PLAN
- NO FUNCTIONAL TASKS

- INCLUDE PEOPLE, SAFETY,
CONTINUOUS IMPROVEMENT (LEAN),
AND CULTURAL ACTIONS

—

OUTPUTS & OUTCOMES
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»

%

b3

KPls - Business Cutcomes and
Community Outcomes

Quarterly Reports
Annual Report

End of Term Report
Learnings / Successes

Corporate Planning Calendar -
Timelines

Workforce Planning including:
Succession
Transition
Talent Management

Training and Development
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Plant, $14,482,112
Data Systems, $9,001,956

Waste .
Management, Equipment, C|ty Of Launceston
$21,554,877 $19,179,395 Fixed Assets Register by Class
Parks and Recreation, $40,857,517

Current Replacement Cost to 30 June 2017
Computer Equip, $4,198,339

Flood Protection, $49,560,200
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so, what were the “truths” we had to face ...
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This work is not about managing assets, it’s about providing
services to our community ...

AM practice is not a technical endeavour with specialist activities

occurring in isolation — and separate from our organisational strategic
objectives

Community engagement regarding asset and service level decisions and
investment/divestment planning is hard work

Funding “shiny new things” at the expense of maintaining existing assets
is always a temptation
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GLP Direction: To 2. We Facilitate Prosperity | 2.1 To actively market the City and | To develop a lifecycle Implement and use asset
foster creative and by seeking out and Region and pursue investment. assessment approach to the investment analysis and
innovative people and responding to opportunities - . . . provision of infrastructure, business case tools for all
industries. for growth and renewal of ﬁ&f‘;"'“m‘* d"::‘mt N | with an aim to minimise the | CAPEX projects above $1M
our regional economy. economy whole-of -life cost of assets | for 2019/20 Budget Process
GLP Direction: To growth. while maximising the service
promote the economic | We use our influence and | 2.3 To provide an environment that | that is delivered Expand the utilisation of the
development of resources to deliver the is conducive to business and To optimise the service Asset Investment Analysis
Northern Tasmania. foundations for ongoing development within the municipality potential of Council assets by | t00! to assess projects above
economic development. 2.4 To promote tourism and the maximising utilisation, $500k for 2020/21 Budget
development of a quality tourism supporting flexible and process and future years
We wantlawxestm to be | offering for Launceston alternate usage, and
ﬁ;,-ma, m hd 2.5 To promote and attract national mmreads:é&‘s 0
and international events and
support the sector to ensure a To investigate opportunities
diverse annual events calendar. to balance the long-term
2.6 To understand and support the affordability °f. ass_qts with
establishment and growth of m;;?ﬁ;:t”
creative industries in Launceston. denands and fulure
2.7 To take a strategic approach to | community needs
development sites within the . .
municipality to maximise public mxgmﬁm
benefits of development and .
. revenue generation
westment opportunities associated with
Council service provision
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We did not need more asset data, but we did need the
right tools and strategic thinking to fit our organisational
circumstance ...

“Look at how many rows of data | have in my spreadsheet! ”
“My data cleansing processes are better than your data cleansing
processes!”

Data sets, or policy and regulatory hierarchies had been weaponised in
the pursuit of control or resources (or both!)

Some of the standardised AM and Financial reporting and analysis tools
had blinded us to some of the challenges we faced

City of
1® LAUNCESTON



16000000

$7,000,000.00

14000000

12000000

10000000

8000000

6000000

4000000

2000000

0

Service Area & Project Expenditure Grouped by Strategic Theme

$6,000,000.00

$5,000,000.00

$4,000,000.00

$3,000,000.00

$2,000,000.00

$1,000,000.00

$0.00

syafoud Suuueld syled

M3IASY 1517 98e3149H Uo3IsadUNET
UOI1BAIBSUOD) pUB SUOIIGIYXT DYINAD
s303[01d OYINAD

$109[01d SMY |Je3 ' 9J1B3Y | SSdUlld
SJUdAT '3 WISIINO]

109(0.d Sq4nNQgnS UIBYHON
uo139NJISU0)

1uswaseuely 1994

SM3J) S0IAIBS AND

xade) |9 1@ Aanung

6T/8T07 WeJ30ud |easay peoy |edny
sjuawanoJdw] UelIISIpPad/pPeoY HOT ‘1S SalJeyD
peoy yur mopea|9/Aespur

109(0.d 1S Aespul pue yueg yuoN
5109(0.d Juswadeue|p syied

apeJs3dn 243ua) suods died [|1yd24nyd
s103(0ud Aydoyiny pooj4

Aydoyiny pooj4

1UBWIYSIQJN}aY 9XaUUY pUe ||eH UMO ]|
s103(01d 3J43Ud) d1neNby pue aJnsia
ElIIA 14BD

Supyed

awdojanag Aylunwwo)

s109/o4d Juawadeuely Aduadiawy
uonesiunww|

Suluueld

2oueldwo) 13 yijeaH

suonetadQ

weJl3o.d Juswade|day uig

Ayj1oe4 8uissaoold soluedio - M1
s109[04d JuUswWaSeue|A J91BMWIO0IS pUB Poo|4
(z 93e15) MS peoy HeqoH

5109[01d JUBWASeUB|A [BIUBWUOIIAUT
y1|eaH |eauawuoliAug

Jauue|d J18a1e415

awdojanaqg Ay

8uipjing Anuawy d1jqnd atenbs dIA1)
A3931e13S 3 ue|diaisel\ HO1

109(04d Juswdolanapay asnoH alenboely
awdojaAapay ||BIA 1S dueqslg HO1
1uawdojaAaq dlwouod]

S1IY2I/N 2130814 N

9J3Ud) UOIIBWIOJU| JONSIA

109/04d uawasdedu]
92IAJIS JaW03ISN)
A8ojouyda] uolewJoyu)
1uawWaseue SOV
saaulel] /s19pe)/syuspnis
Ja8eue|A |eJaURD
1uawadeue|n asa

Suluue|d a1esodio)

We Serve and Care for our Community We Value our City's Unique Identity

We Protect our Environment

We are a Prafiee€imaéendath our Community e Bagilitate Prosperity

Region
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Scenario Base Case Projected 0% Growth :: This scenano includes all projects in the proposed capital program, with the budget tracking CPI

Upgrade/New Test Project 514000000  AssetClass: 7 «|  Year Acquired: 2007

$2,220,000 $1,470,000 $11,900,000 $38,080,000{ 524,990,000

tto 2038 $74,570,000

Project Cost $14,000,000 Resultant yearly increase in Rates 8.02%
Total additional yearly O/M/D cost $4,410,000

B o Poecimpact Sensituity Analysis  Remewal Gap Renewal Budgets

Upgrade-New Expenditure  Renewals Expends ... -+
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The SAMP will not provide us with all the answers ...

More robust information does not remove the requirement for active
decision making, or the need to make hard calls

There were competing views that a SAMP will either remove all discretion
from decision making regarding asset investments OR provide relief from
depreciation funding liabilities and free up capital to enable new asset
creation

We needed to develop a more sophisticated approach to how were
partitioning the resources we had available to deploy, while also
maintaining acceptable discretion and flexibility
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Total Projected Yearly Capital Expenditure
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Figure 5: 20-Year Forward CAPEX Programs - "On Hold" Projects Separated Out (All-in
Scenario)
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Public Services and Amenity
Council Administration
Public Order and Safety
Public Health and Welfare
Building/Development Services
Waste Services
Street Lighting & Cleaning
Cemeteries
On & Off-Street Parking
CCTV
Public Toilets

Active Recreation
Utas Stadium / Inveresk Precinct
Launceston Aquatic Centre
Sports Grounds

Passive Recreation and Culture

Parks and Reserves
Malls

Halls

Museums

Theaires

Albert Hall

Infrastructure

Roads

Bridges

Footpaths
Stormwater Network
Flood Mitigation

Internal Services

Fleet Management
Information Technology
Remount Road Depot
Lamont Street Depot

Town Hall

C5D. inc. Customer Service
Commercial Buildings

Number of Assets

2104

Total Replacement Cost

582,151,098

Total Depreciated Value

$52.104.464

Number of Assets

998

Total Replacement Cost

$187.265.504

Total Depreciated Value

$141.241.905

Number of Assets

1702

Total Replacement Cost

$151.131.302

Total Depreciated Value

380,606,328

Number of Assets

26566

Total Replacement Cost

$1.074.511.242

Total Depreciated Value

$730.350,939

Renewals Per Year ($'000)

430,000

525,000

$20,000

$15,000

510,000

55,000

S0

Renewals from Asset Register

Public Services and Amenity

Active Recreation
s Passive Recreation and Culture
Infrastructure

s nternal Services

— T ot |
PSA Aversge

AR Average

PRC Average
Inf. Average
|5 Average

“\ A /\ = = =Total Average

N PN

\==.<_//\ ~/
R -_—-—-J
2 9 10 11 12 i3 14 i5 18 17 i8 19 20

3 7
Year [Year 1is 2018/19)

Number of Assets

1055

Total Replacement Cost

$56,348,603

Total Depreciated Value

$20,625.760
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We were not consulting & collaborating effectively across
the AM disciplines, or with our service managers ...

We had widely varying centres of understanding, expertise and control
across our organisation — the “haves and the haves nots”

The different centres of control within AM practice across our
organisation were not well informed of each other priorities
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Which strategic lever should we pull, and what will the result be?
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