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An Inconvenient Truth?



Brief overview of the City of Launceston Corporate Planning Project
Project Span - Key Outputs

Focus on our Strategic Asset Management Plan
Key metrics – Organisational profile

Approach to the development of our SAMP and some of the tools and 
systems that we utilised
SAMP alignment to strategic priorities – Asset investment decision making tools

Discuss some of the inconvenient truths we encountered
What surprised us – Lessons learnt

















so, what were the “truths” we had to face …



This work is not about managing assets, it’s about providing 
services to our community …

AM practice is not a technical endeavour with specialist activities 
occurring in isolation – and separate from our organisational strategic 
objectives

Community engagement regarding asset and service level decisions and 
investment/divestment planning is hard work

Funding “shiny new things” at the expense of maintaining existing assets 
is always a temptation





We did not need more asset data, but we did need the 
right tools and strategic thinking to fit our organisational 
circumstance …

“ Look at how many rows of data I have in my spreadsheet! ”
“ My data cleansing processes are better than your data cleansing 
processes! ”

Data sets, or policy and regulatory hierarchies had been weaponised in 
the pursuit of control or resources (or both!)

Some of the standardised AM and Financial reporting and analysis tools  
had blinded us to some of the challenges we faced
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We are a Progressive LeaderWe Connect with our Community and our
Region

We Facilitate Prosperity We Protect our Environment We Serve and Care for our Community We Value our City's Unique Identity

Service Area & Project Expenditure Grouped by Strategic Theme







The SAMP will not provide us with all the answers …

More robust information does not remove the requirement for active 
decision making, or the need to make hard calls

There were competing views that a SAMP will either remove all discretion 
from decision making regarding asset investments OR provide relief from 
depreciation funding liabilities and free up capital to enable new asset 
creation

We needed to develop a more sophisticated approach to how were 
partitioning the resources we had available to deploy, while also 
maintaining acceptable discretion and flexibility







We were not consulting & collaborating effectively across 
the AM disciplines, or with our service managers …

We had widely varying centres of understanding, expertise and control 
across our organisation – the “haves and the haves nots”

The different centres of control within AM practice across our 
organisation were not well informed of each other priorities





Which strategic lever should we pull, and what will the result be?



www.launceston.tas.gov.au

http://www.launceston.tas.gov.au/

