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Introduction

Lenah Valley Precinct



Lenah Valley Precinct



Community Consultation



Concept Design



Project Delivery

Almost the entire project was delivered via the City’s 

internal resources:

• Project management

• Survey, design, documentation

• Civil construction



Key Challenges



Moving scope and managing expectations

Scope change

• Heritage issue

• New requests

• Latent conditions

• Increased scope



Construction Hours



Traffic Management



Improved Lighting



Deep Electrical Trenching



Old Town Gas



Contaminated Ground



Coordination of Works



Outcome



Learnings

• Managing community expectation

• Good community engagement team

• Having a clear scope, and construction documentation  

• A good team that is customer focus, and outcome oriented

Lesson Learnt Register (80 items registered!!!)



Questions/Comments


