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Lenah Valley Precinct
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LENAH VALLEY RETAIL PRECINCT 1
Augusta Road Streetscape Upgrade | accessiie car parking

\‘ﬁ" space in the preainct
wil assist people with S8

\ disabilties

Top five* most important features in
attracting people to a new, improved
Lenah Valley retail precinct:

1 Pedestrian crossings
2 Spaces for people

3 Lighting

4 Frequent bus service
5 Street trees

*according to the recent Lenah Valley
retail precinct upgrade community
suvey

VIEW C (NOW)

i Wider footpaths
New street = | il improve
fumiture and L access and
trees wil improve | create space for
the comfort and - | Py aifresco dining
appearance of the ! puam
shopping wlage

VIEW D (NOW)

A westbound bike lane
wall improve safety for
L bike ndevs in the uphil - | |
- W direction | improved median
§ | 1 isiand crossing
N | g paints will make
# easier fo cross
Augusta Road

The addition of an %

LENAH VALLEY RETAIL PRECINCT

|

‘|Augusta Road Streetscape Upgrade

[ 24mclear | 24mzone | 21m || 1.5m |

pedestrian
access

for street parking bike
furniture

Entry Sign
Perforated aluminium
1.8m high

Bench Seats

Back and arm rests
Timber slats
Potential for lighting

INDICATIVE FURNITURE AND URBAN ELEMENTS

|
3mtrafic | 3.2m traffic

Bike Racks
Stainless steel arch

| |
[ 24m | footpath
parking  (existing
width)

Bus Shelter

Coloured steel aluminium
Potential for lighting

Seats with back and arm rests




Project Delivery

Almost the entire project was delivered via the City’s
Internal resources:

 Project management

e Survey, design, documentation

 Civil construction



Key Challenges



Moving scope and managing expectations

Scope change

« Heritage issue

New requests

Latent conditions

Increased scope




Construction Hours




Traffic Management




Improved Lighting




Deep Electrical Trenching




Old Town Gas

T

Safe Work Method Statement — Old Town Gas

This SWMS is to be used in conjunction with the existing site SWMS — it does not include pre-existing hazards associated with the core task.

Work Permit

of soil in proximity of redundant town gas infrastruc i
Require.

or deliberately breaking through the same.

Prepared By:

Specific task/activity Control Measures Person/s

Elimination Administration Responsible
Substitution FFE For Controls

PREPARATIO!

ur
ate records




Contaminated Ground

EXCAVATION AND
BACKFILLING

Services

Mobile plant,

Traffic, Noise, | Sprai
Electrocution

Ground

Dedicated, trained road traffic controller(s) to
direct traffic entering and leaving site and
control traf pedestrian and vehicle) on
adjacent pedestrian footpaths and roadways.
Current essential services information to be
obtained prior to start of works.

Location and Marking of sel prior to start
of works.

Excavation plan.

Emergency Plan.

Pothole to locate services.

Workers to wear gas detectors.

From outside of the trench, hand trim edges
of trenches to remove loose or unstable
materials.

‘Workers to use hearing protection with
elevated noise levels.

‘Workers to wear high visibility clothing.
Powered mobile plant to use mounted
warning devi

Use portable safety barriers to stop
unauthorized entry to work site

Barricade or cover trenches when not in use.
Maintain safe approach distances to essential
services installations.

Dedicated spotter required to warn of
encroachment into NO GO Zone to elect
installations

Do not excavate lower than 300mm at the
base of a power pole or light pole.

Daily SWMS
Review

Team
Leader

Certified

Traffic
Controllers

Workers
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MEDICAL
CENTRE

Vine Coffee & Cake



Learnings

« Managing community expectation

« Good community engagement team

« Having a clear scope, and construction documentation

« A good team that is customer focus, and outcome oriented

LENAH VALLEY RETAIL PRECINCT UPGRADE

f Murphy's Law, and in many instan

PROJECT | gpeeipic area SUES TYPE DETAILS | DESCRIPTION IMPACT
PHASE
.

. E ts such a: , seat lecatien,
gusta Rd | A shifting of rubbish bin at 111 Augusta Rd Tsunami Hair,

, public arts and etc. ai

maintain
and

Envircnmental




Questions/Comments



