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New Start




Resources




Assets:

*+ Roads androads
related

*  Facilities

* Parksand Mature
Reserves

FAMIS Implementation - Work Breakdown Structure

FAMIS

Asset Registers

Work Types:

+  Reactive WN

*  Routine Maintenance

* Routine Defect
Inspections

+ Capital Renewal

* Capital Upgrade

+  Condition Audits

Works Management
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System Architecture

Pathway Customer
Services
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Key Benefits




Improved Customer Response

Copy

15-May-2015 15:49:04 - Emma Roeschlein - GEM
Customer advised that a blue couch has been dumped on the nature strip located at 17 Windoo Street, Frankston Morth and would like it to be removed.

15-May-2015 15:49:43 - Operations - CIM Administration - GEM
MNew work order (7203) created, and assigned to Supervisor Amenities (SUP-AMENITY).

18-May-2015 0 - FAMIS -Mobile - GEN
Work Order: 7203, The risk posed by this issue w ", <] 127 PM.

18-May-2015 0 7 - FAMIS-Mobile - GEN
Work Order: 3. <br= The assessement of this request was completed on: 18/05/2015 6:31: 18 AM. <br > Description of works to be completed: remove
rubbish.

18-May-2015 0 - FAMIS -Maobile - GEN
Waork Order; = Works were undertaken on 18/05/2015 8:31:44 AM, <br> ified. Description of works completed: removed
rubbish.

18-May-2015 0&: - Operations - CIM Administration - GEM
Service request Mo: '385180" is Resolved, the inspector is (CSA-CIMADM) - Operations - CIM Administration

18-May-2015 06: - Operations - CIM Administration - GEM
Service request No: '385180' is Resolved, the inspector is (CSA-CIMADM) - Operations - CIM Administration
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Benefits and Cost Savings

Admin staff costs 7 min per request * $2,450 per month

600 requests p/m (one
dept) = 70 hours




Operational Efficiencies
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Knowled

Distributing Work Orders process

Before
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Admin Staff




Cost Savings

Colour paper with double sided
printing

Cost of Crew

eCamel and 2 Crew
eSmall Truck and 2 Crew
oCrew Member
eSupervisor

Admin Time

S15 per ream
S17 printing cost per
ream

$240 ph
$100 ph
S35 ph
S45 ph
S35 ph




Operational Efficiencies
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Operational Efficiencies

Map - 34 Sibyl AV FRANKSTON SOUTH

CER | ?

~ =z
_|Asset Information
02 Asset Attribute Value
‘ % Usage Area: DescriptionUsa  RR: SIBYL
Pa) RRSIBYLAVEFS2 geArea AVENUE,
.. FRANKSTON
hiid SOUTH - from
1 AJANA LANE t
STIVES
AVENUE
Code RRSIBYLAVEFS
Zone 22
GISID 412802
A + Ty, Ilean I\r 2
o 0 ) g
Selected Asset: Usage Area: RRSIBYLAVEFS2 Scale: 2,500

L11PM Online

© @

N ?

Map - 34 Sibyl AV FRANKSTON SOUTH

B vX0000606020

N

)
..a\%\

Selected Asset: Property: Feature

Scale: 2,500

CR°

L11PM Online




Operational Efficiencies
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Evidence Based Decision Making




Reporting

: <. FAMIS - WEEKLY Rectification Work 7 DAYS PRIOR TO OVERDUE Report

<
Report Printed Date & Time: 15/05/2015 2:43:26PM

Work Order y NbrOfDays | Allocated
Number Prior to To
OVERDUE

CRW-URGENT
21/05/2015 Drainage Pit Lid Maintenance

211052015 Drainage Pit Lid Maintenance

22/05/2015 | Drainage Pit Lid Maintenance

SubTotal:

18/05/2015 | Clear Obstructions - Naturestrip SUP-AMENI
Y

20/05/2015 | Clear Qbstructions - Naturestrip SUP-AMENI
TY

21/05/2015 | Clear Obstructions - Naturestrip SUP-AMENI
Y

22/05/2015 | Clear Obstructions - Naturestrip SUP-AMENI
Y

SubTotal: PENPORT

FAMIS - WEEKLY Rectification Work 7 DAYS PRIOR TO OVERDUE Report




RMP Compliance Report St

FAMIS - Previous Month - Rectification Work Performance Report By Responsible Team

FROM RW Due Date: 1/04/2015  TO RW Due Date : 30/04/2015

For Responsible Teain: CIM Team

No. WOs RW TOTAL AVERAGE
REFERED To TIME TIME
CAPITAL SPENT (Hours)| SPENT (Hours)

No.WOs RW | % WOs RW | No.WOsRW | No. WOs RW | % WOs In
COMPLETED ON | COMPLETED | OVERDUE |QUTSTANDING| GROUP
TIME ON TIME (ie Not Yet Due) | PROJECT

Asset Class:  Drainage
D-REA-001 Clear Blocked Drainage Pits

61 58 95%

Drainage Pit Structure Maintenance

1 100%

Drainage Pit Surrounds Maintenance

10 100%

Drainage Pit Lid Maintenance

12 1%




KPI Reporting

Fenlstonal iy
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FROM IA4 Due Date :

TO 14 Due Date : 30/06/2015

FAMIS - Monthly - CIM KPI Report For CurFinYear Group By Month
1/07/2014

No. WOs
IADUE

No.NOsIA
COMPLETED
ON TIME

% WOs IA
COMPLETED
ONTIME

No. WOs IA Not
COMPLETED
ON TIME

No. WOs 1A
OVERDUE

No. WOs IA
OUTSTANDIN
G (ie Not ¥et Due)

No. WOs A
DUMPED
RUBEISH

No. WOs 1A
ON-SITE

Month/Year
915

Month/Year

650

Month/Year

745

Month/Year

546

Month/Year

344

Month/Year

174

172015
774

212015
559

3 /2015
619

4 /2015
454

5172015
312

7/2014
91

FAMIS - Monthly - CIM KPI Report For CurFinYear

Group By Month
Service Desk = M 27601, D 26246

-From IA Due Date : 1/07/2014 To IA Due Date: 30/06/2015
Printed Date & Time:

Page 1 of 3

15/05/2015 2:52:15PM




$ Dumped Rubbish

Work Order Cost Viewer (WCV) ||

Grand Total : $59,806.10 (884 records)

s

NS-REA-001 Usage Area  RRLYREBIRDDRCD16 2310172015 3032 50,00 E0.00 80.00 30.00 30.00

NS-REA-001 Usage Area  RRCOOLGARDIESTFMA 302018 8032 s0.00 s0.00 §0.00 80.00 80.00
NS-REA-001 Usage Area  RRCBRME-FSTONRDL 250022015 3032 30.00 s0.00 §0.00 30,00 30,00
NS-REA-001 Usage Area  RRLUCERNECRESF1 41052015 30.32 50,00 E0.00 £0.00 30,00 30,00
NS-REA-001 Usage Area  RRSEAFORDRDSE4 30/04/2015 3032 20.00 s0.00 £0.00 30.00 30.00
NS-REA-001 Usage Area  RRHEATHERHILLRDFT 280412015 §0.32 30.00 50.00 §0.00 50.00 50.00
N3-REA-001 Usage Area  RRMONTEREYEBWVDFNS 300472015 3032 30.00 s0.00 §0.00 30,00 30,00

NS-REA-001 Usage Area  RRAUSTINRDSE4 300472015 30.32 50.00 E0.00 £0.00 30,00 30,00

NS-REA-001 Usage Area  RRFELLOWESSTSE2 3000472015 3032 50,00 s0.00 §0.00 30.00 30.00




$ Pothole Repair

Work Order Cost Viewer (WCV)

Grand Total : $7,295.64 (135 records)
ET——

RS-REA-001 Uzage Area IR IPORTRDFS2 3 1 50,00 3210
RS-REA-001 Uzage Area RRWEDGERDCD1 150772014 50.00 316.05
RS-REA-001 Usage Area RRSIBYLLANEFS1 18/08/2014 3157.25 50.00 $157.25
RS-REA-001 Usage Area RRHUMPHRIESROFS4 150712014 $36.05 $0.00 §16.05
RS-REA-001 Usage Area RRHEATHERHILLROF11 BIOTI2014 §153.00 §0.00 §32.10
RS-REA-001 Usage Area RRFERNDALEDRF1 BIOTI2014 10420 §0.00 §64.20
RS-REA-001 Usage Area RRHAVANACRESF 12082014 §54.20 §0.00 §64.20
RS-REA-001 Usage Area RRPLOWMANPLF1 9102014 §230.09 §0.00 §220.00

RS-REA-001 Usage Area RRWILLIAMSSTF1 150772014 £200.50 50.00 $160.50

RS-REA-001 Usage Area RRUNIONRDL1 150772014 516.45 50.00 $16.05




Better Risk Management




Better Risk Management

Updating Pathway request process

Admin Staff




Key Achievements




Lessons Learnt




Questions




