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Introduction

The topics I will cover today are:

•Background

•Using the position as a training platform

•Challenges of the role 

•Final design - review and verification
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The Role
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Site Meeting, ideally this is where all expectations are aligned. 
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Berri bypass 2005

A Project
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The Key Personnel



The Project Manager

• Delivers the Overall Project

• Develops the Scope of 
Works

• Cost, Quality and Time
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The Gang
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construction at work site.



The Managers
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Site Inspection



Times Change
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Construction 1920s



Current Times

3/06/2014

The Role of the Construction Manager



Standards Change
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1960 Trucks.



Expectations Change
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B-Doubles



Assumptions in the Plans
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Assumptions in Schedules
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Construction Management
Spread Sheets – Spread Sheets and More Spread Sheets. 
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Estimate Sheet
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Monthly Resource Sheet

Construction Management
Spread Sheets – Spread Sheets and More Spread Sheets. 
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Monthly Project Report

Construction Management
Spread Sheets – Spread Sheets and More Spread Sheets. 
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CHALLENGES TO THE ROLE



Construction- Gang Management
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Figure 15 - Is everything in the right place?
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Construction- Gang Management

Why is there a variation in texture 
here, and what impacts will that 
have on the finished surface. 
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Construction- Gang Management
•Poorly Constructed?

•Likely to fail.

• Actually shortfall was 

in the design



Construction Management
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• Complex



Construction 
Management
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• Remote
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The Role

• Numerous



Construction The Final Check
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• Observe
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Boxed out profile.

• Question

Construction The Final Check
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Construction The Final Check
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• Awkward

Construction 
The Final Check
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• Obvious

Construction 
The Final Check
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• Ridiculous

Construction The 
Final Check
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New Culvert Installation

Construction The Final Check



Summary
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•If you are going to use the position of construction manager as a training 

platform, then you must ensure that technical support and mentoring are part 

of the program

•There needs to be an appreciation that this is the last chance to detect design 

errors before they become built in. 

•Gang culture is complicated and difficult to manage.

•There needs to be a method of ensuring designers, particularly their 

assumptions are more integral at the construction process.



Conclusion
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West Coast 

Bridge Collapse


