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Changing The Safety
Culture

Troy Anderson
Justin Menzies
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‘\ / Where are we?
'

Location — Northern Rivers, NSW
Area — 10,441km?
Population — 51,570
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\“ I hat are we known for?
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Total number - 537
Operate from 2 main work bases

Grafton

Maclean
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\\ / The situation

2015/2016

45 |ncidents

« 21 were Lost time injuries
o - 1315 lost hours
4 Notifiable’s

* Very high risk of major injury occurring
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\\ / The Project

WHS unit, Health & Safety committee (HSC) &
management working together

Project focus — improve safety culture

* Project aim — reduce Iinjuries across organisation

 Had 100% executive support — 2 directors part of
HSC
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\\ / Targets

* Change thinking toward safety

* Improve training materials and techniques

* Improve communications and planning

« |dentify areas & tasks that were causing repeat
Incidents
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 Empowered the HSC

« HSC - focussed attention on the project
« We did In your face safety — questioned everything
and promoted the questioning

* Revised our documentation — made it simpler and
more useful
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Conversion of SWMS to SWP’s
e Before — 332 SWMS
 Now-40 SWMS & 118 SWP’s

« Make them simple and relevant — staff input and
development (Good quality consultation)

Eg welding 4 SWMS (30 Pgs) — now 1 SWP (2 Pgs)
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k\ / What did we

Safe Work procedura Safe Weork precsdure
clareance S 054 Wisl i sl Ciry Eutting clarence S 024 Welding and Gy Cutting
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\\ / What did we do?

Stop, Think, Talk, Act Campaign

« Stickers

« Email banners

e |Intranet messaging

« GM message at meetings

* Reinforcement of phrase
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Made Recover At Work the norm whether the injury
was compensable or non compensable

* Provision of suitable duties/Recover at work plans
* Interdivisional support
* Ensure injured workers felt supported

* Focused first on the injured worker instead of the
Incident.
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External Assistance
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Wik

ﬁ%ﬂ SafeWork NSW

« Partnered up with Safework

« Targeted areas — a bit of an awakening

* Presentations to supervisors and SFQO’s re roles and
responsibilities
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Council’s Insurer

& statec

Targeted areas with poor performance
Training for supervisors on Recover at Work

PerFORM seminars
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Boot Camp

Manual Handling Boot Camp
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‘\ / Motivational Speaker

Motivational speaker

Philip Smallman
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It wasn’t all about physical
safety
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\\ / Mental Health

* Rural Adversity Mental Health Program (RAMHP)

« RUOK —BBQ’s, email banners, activities

* Mental Health first aid training

 ABC Man Up series for staff — outdoors in yard, back 1 hr
early in AC

o Staff team for Movember
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How did we go?
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« 25% reduction in claims

* 50% reduction in LTI’'s — 2014 to 2017
« $594,000 saving in workers comp premium 17/18
& held steady for 18/109.
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[ Chart Area |
Lost Time Injuries Per Calendar Year

2014 2015 2016 2017 2018
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Workers Compensation Premium
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Safety adopted as one of Council’'s values

Shifted mindset of the workforce — proactive

Safety moments at start of meetings
Conversion of SWMS — made it easier

Internal safety grant program
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What’s next?
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Empower new HSC

Keep momentum
Promote the results
Keep each other safe — physical and mental

Keep on keeping on
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Practical/Effective

Simple processes and tools
Credible and outcomes focused procedures
Minimal cost

Safety thinking workforce
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Justin Menzies
Project Manager
justin.menzies@clarence.nsw.gov.au

Troy Anderson
Director (Works & Civil)
troy.anderson@clarence.nsw.gov.au
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