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Welcome Georgia Rose!



Amalgamation



… shared boundaries but …

• No agreed post-amalgamation approach

• Different asset management 

methodologies

• Different data structures and asset 

compatibilities

• Different staff & team structures



Day 1

• alien by Maxim Samos from the Noun Project

• Haunted House by Alex Muravev from the Noun Project

New boss!



… and then it did!



Infrastructure Asset Registers

Northern 
Beaches 
Council

$2.5b assets

Manly 
Council

$0.5b assets

Pittwater 
Council

$0.6b assets

Warringah 
Council

$1.4b assets



Sources of truth

• Asset registers:

– TechOne

– Civica

– Map Info

• Spatial information

• Offline spreadsheets

– CAPEX programs



Valuation methodologies

• Value of each asset

• Different useful lives

• Depreciation rates

• Revaluation strategies

• Capitalisation methodology



What is it worth?

VS

Concrete footpath

1.5m wide

Unit rate $130/m2

Concrete footpath

1.5m wide

Unit rate $86/m2



What is it worth?

VS

Rockpool

1000 m2

Unit rate $1,400/m2

Rockpool

1500 m2

Unit rate $1,100/m2



How long will the asset last?
100 

years

80 years 75 years

150 
years

80 years
120 

years



Capitalisation methodology

• Duplication of assets in register

• Asset values across multiple assets in register

Renewal Expenditure

Capitalise against 
existing asset in 

register

Renewal 
Expenditure

Create new asset 
in register

Capitalise against 
new asset



Duplication of assets



Asset hierarchies

Suburb Street

Road

Road Segment

Surface

Base Course

SubgradeKerb & Gutter

Hard 
Infrastructure

Bridge

Footpath

Road 
Infrastructure 

General

Furniture

Signs

Fence



Asset hierarchies

Suburb Road Road Segment

Road

Kerb & Gutter

Bridge

Footpath

Furniture

Fence



Asset attributes

• Missing data

• Inconsistent attributes

Attribute Register 1 Register 2 Register 3

Asset type/sub-type Y Y Y

Road name Y Y N

Road segment N Y Y

Material Incomplete Incomplete Incomplete

Length / width / diameter Incomplete Y Y

Side of road N Y Incomplete

Drainage connections N Y N

Condition (1-5) Y Y Y

Technical condition (1-10) N Y N



Various information on assets

• Attribute information in descriptions

• Condition data collection methods

• Condition metadata and collection records

• Previous valuation schedules 

• Aging data (particularly condition)



What confidence did we have in 

our data?

• How old is the data?

• Is it still relevant?

• Is there duplication?

• What is missing?



So how did we plan for the 

future?

• Former councils’ 1-2yr forward works plan

• Validated asset data

• Recent studies (<5 yrs old)

• Staff knowledge

• Maintenance requests since 

amalgamation



Conclusions

• Standardising asset registers and data

• Benchmarking asset data across Local 

Governments

• Meaningful information that communities 

can understand

• … and share



But as of now we’re doing fine!



A big thanks to Megan!

Questions?


