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Who Met Their Reduction Target?
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Science Derived Targets
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Climate Targets for Council

• Net Emissions Vs Per Capita

• C02 vs C02(e)

• Renewable Energy

• Energy Efficiency

• Carbon Neutrality



Who Has a Target?

www.realaction.com.au 



Re-thinking Targets

Targets provide vital context for action plans. For 

carbon mitigation strategies there are three types of 

targets:

• Aspirational Target

• Top-Down Target

• Bottom-Up Target



Aspirational Target

The most common type of target. A social or political construct, 

created to give stakeholders something to strive for:

“By 2020 the levels of mercury in our water supply will 

be zero!”



Top-down (Science-Derived) Target

A target set by an external limit, or independent research.



Top-down (Science-Derived) Target

“Mercury levels need to 

stay below 2ppb, or people 

start to get sick.”

“If a modern submarine 

dives further than 730m 

(2,400 ft) the hull will 

collapse due to pressure”



Bottom-up Target

A target set based on an estimate of what can be achieved from 

implementing a certain plan for action:

“Our mercury reduction strategies should reduce 

levels to below 1ppb.”



The interaction between targets

Aspirational 

Target

Bottom-Up 

Target

Top-Down 

Target

Sets minimum 

allowable level

Provides 

context for 

scale

Should be 

higher than



Science Derived Targets

Source: IPCC

Global Budget:

1,701 Gt CO2-e

Between 2000-2050 



Science Derived Targets

Source: ClimateWorks / Climate Change Authority

Australian Budget: Australian Climate Change 

Authority recommends national emissions “fair 

share” budget for 2013–2050:

10.1 Gt CO2-e 



Science Derived Targets

Global Budget: 1,701 Gt CO2-e

Australian Budget*: 8.5 Gt CO2-e

Maribynong Budget*: 0.02794 Gt CO2-e

(27,940Kt CO2-e)

* As of March 2018



Council Science-Derived Targets

Remaining budget (kt CO2-e) 27,940

Required rate of reduction (p.a.) 2.7%

Remaining years without change 25.4 years

Required annual reduction (t CO2-e) 39,516

Scaled for growth and SEIFA



Council Science-Derived Targets

Scaled for growth and SEIFA



Communicating Targets



Corporate Thinking
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Applied to Community… 



Applied to Community… 
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Don’t Tie Actions to Profiles
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Actions are within the margin of error
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Will Meeting These Targets be 
Challenging?

Yes…

… Maybe.



Challenging?



Challenging?



Line of Accountability

Goal: Avoid Dangerous Climate Change

Science-Derived Target for the entire municipality



Aligning the Programs



CCP; GCOM; ZCC; CPP… WTF?



CCP, CCR, C40, GPC, CDP

Global Protocol for Community-Scale Greenhouse Gas 

Emission Inventories (GPC)

A GHG protocol standard for cities created by World Resources 

Institute, C40 Cities Climate Leadership Group and ICLEI.

Carbonn Climate Registry 

The world’s leading reporting platform to enhance transparency, 

accountability and credibility of climate action of local and 

subnational governments. 

CCP

CCR

Cities for Climate Protection

Australia’s largest local government climate program. In 2008 

there were 240 participants representing 84% of the population

GPC



City Climate Planner Certificate Program 

World Bank’s City Climate Planner Certificate Program to train and 

certified GPC greenhouse gas emissions inventory specialists

Carbon Disclosure Project (formally)

Runs the global disclosure system that enables companies, cities, 

states and regions to measure and manage their environmental 

impacts. 

C40

CDP

C40

Network of the world’s megacities committed to addressing 

climate change. C40 supports cities to collaborate effectively, 

share knowledge and drive meaningful, measurable and 

sustainable action

CCP

CCP, CCR, C40, GPC, CDP



Which Program? CCP; GCOM; 
ZCC; CPP?



Which Program? CCP; GCOM; 
ZCC; CPP?

Criteria 

    
Allows benchmarking (locally and internationally)     
Simple, uncomplicated and straight-forward        
Flexible     
Inclusive     
Robust and thorough     
Proven to work     
Independent of single funders or private “owners”     
Provides networking opportunities     
Provides recognition     
Brings significant media and promotional clout     
Is aligned to international protocols (GPC)     
Is international in scope      
Developed by local government stakeholders     
Provides best chance of longevity     
Provides tools     

 

Email me and I’ll send through!



Thanks
alexi@realaction.com.au

0407381344


