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Fault Lines : New thinking for a new era
• Fault lines are where powerful forces collide. At these

intersections of unstoppable energy, new territory rises up as
the old gives way.

• The research undertaken by Mercer reveals that today’s
business world is shaped by five key forces that are moving
together to carve out tomorrow’s landscape.

• By studying the pressure points where these forces meet,
there is opportunity to understand the multi-directional set of
challenges we face and how to be strategically dynamic in
solving organisational priorities.





New and disruptive technologies 
such as automation, blockchain, 
big data and machine learning 
are shaping the next generation 
workplace, from employee 
engagement and experiences 
right up to employer profits.





Opportunities lie in

planning for a world where
people will be free to focus
on more complex and
creative work while
technology takes care of
more repetitive or high-
volume tasks.

We are moving toward an
augmented workforce where
individuals and groups share
tasks with AI, automation,
robotics and big data.

Risks for existing workforce
jobs that could be automated.

Challenges includes employers
finding ways to ensure their
people at all levels develop the
skills needed to build their
business and keep them
engaged.



Contrary to the doom and gloom scenario often reported by
the media, many Australian leaders talked about positive
experiences when it came to implementing technology
alongside their human workforce.



Mercer found that when it came to what employees
want, the highest preferences were for ‘leaders who set a
clear direction’ and for ‘fair and competitive
compensation’.



Employee Voice

The paradigm has shifted.

Smart companies ensure all their people can be heard all
the time.

They have bright people with opinions that need to be
heard if they are to innovate.





Businesses said they are trying to source talent with fresh 
ideas and new ways of doing things.

The workforce of tomorrow will be adaptive. People with
agile skills – the ability to think on their feet, work with
different cohorts, be comfortable with the
uncomfortable, manage and master situations of
ambiguity and be resilient.
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