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Traditional View of Council Service Delivery



Traditional owners of the land on which 
Aquatopia has been developed are the 
Cabrogal people of the Darug Nation



Aquatopia – Farmlands

circa 1970



Aquatopia – Township Development

circa 1986



Aquatopia – Prairiewood Leisure Centre Master Plan

circa 1990



Aquatopia – Prairiewood Leisure Centre

2001



Aquatopia – Olympic Pool & Grandstand

2003











Aquatopia – Waterpark Stage 1 Commenced

2015



Aquatopia – Waterpark Stage 1 Completed

Dec 2016





Project Management Process 

Inception Planning Design

ProcurementConstructionClose



Aquatopia opening video (45secs)



Lessons Learnt from 10m water slides

• Marketing strategy – affordable, family friendly 

• Understand what you don't know

• Engage closely with internal providers

• Be flexible

• Understand your chosen methodology and the controls you need to 
manage the project

• Don't be afraid to challenge existing norms



Aquatopia – Waverider Completed

Dec 2017



Wave Rider opening video



Waverider Highlights

• International Sourced 

• Required Expertise

• Design
• Design by Local Engineers

• International Standards

• Construction Only Contract



Aquatopia – Fish Pipe Completed

2018



Fishpipe video



Fishpipe Highlights

• Only Machine of its kind in Australia

• Detailed Design

• Basic Assembly – Council Trades

• Safe Work Registration



Aquatopia – 20m Water Slides – Artist's 
Impression

2018



Aquatopia – 20m Water Slides – Completion

Jan 2019



20m Waterslide video



20m Waterslides

• Understanding the Market

• Design & Construction Contract

• Flexible Tender Documentation



Next Steps in the Aquatopia Journey
Programable 
Open Space



Next Steps in the Journey
Wave Pool



Next Steps in the Journey
Wave Pool



+THANK YOU


