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Fleet Management in Australia

• The fleet community in Australia is 

facing unprecedented change and 

challenges …… data, technology, 

ageing workforce

• Constant pressure to reduce cost 

and increasing compliance 

obligations are impacting how fleet is 

managed



Organisations in Australia under invest in fleet 
management resources and processes 

• Contribution of the fleet to the organisation’s 

performance not well understood 

• Direct beneficiaries of sound fleet 

management practices are mostly internal

• Magnitude of cost of the fleet is not 

appreciated 

• Effective fleet management practices can be 

expensive to implement

• Fleet is a cost, not a (direct) revenue or profit 

producer 



Pressure on Fleet Managers

• Hold onto fleet longer

• Cut costs

• Outsource more activities

• Do more with less

What can I do?

Answer

IPWEA Fleet Health Check



IPWEA Fleet Health Check

• Designed to assess capability and guide 

improvement

• Identifies areas performing well and specific 

opportunities for improvement 

• Based on IPWEA’s best practice guides: Plant & 

Vehicle Management Manual and Plant & Vehicle 

Maintenance Safe Practice Guide

• Draws on knowledge of experienced fleet 

managers and practicing fleet consultants



Compares 

Fleet 
Owner

Stated 
practice

Actual 
practice

Best 
practice



Independent Third Party Assessment

• Undertaken by the organisation’s Fleet Manager in conjunction 

with IPWEA FLEET to provide an independent review of a fleet 

operation 

• Assess the organisations readiness for the future



Health Check Methodology

• 12 core attributes broken down into further detail covering a total of 

63 individual fleet management attributes  

• Each attribute is given a score based on defined scoring criteria

• Scores then averaged to provide an overall score for the assessment 

area. Scores are not weighted to avoid un-necessary complexity

Score Descriptor

0 Not available

1 Commenced work in this area, very limited availability

2 Some application, moderate, developing

3 Fully developed, working well, proven approach



Process

• Review completed remotely by the organisation

• An IPWEA FLEET professional assessor is then 

assigned to review and assess your response

• Report detailing process undertaken, 

opportunities for improvement and key 

recommendations

• Graphical score card

• Assessment summary



Case Study Score Chart Summary for the Core Attributes
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Key Performance Areas for Fleet

• Utilisation

• Optimum replacement timing

• 10-Year Replacement Plan

• Whole of Life Costs

• Downtime

• Proactive Maintenance



What you need to know

Utilisation



What you need to know



Implications of under funding the 

replacement plan

• Replacements deferred

• Downtime UP with associated costs

• Maintenance costs UP

• Operations efficiency DOWN

• Level of service to the community DOWN

• Cost of service delivery UP

• Staff morale DOWN



What you need to know

Maintenance 

Operating 
cost 

Initial cost 

Disposal 

What are the benefits?

Whole of Life 

Costs



Downtime….the hidden cost of fleet 
management

Item 

Repair 

Cost

Depreciation Expense

Replacement 

Hire

Associated 

equipment downtime 

cost Overheads Cost

Idle staff Costs

Hidden  Costs

What you need to know



Ensure Proactive Maintenance

• Manufacturers provide standards for timing (age/utilisation) 
and specifications for preventative maintenance 

• What are the risks of not following these standards?

– Loss of warranty

– Increased downtime 

– Liability being placed 

on the asset owner

– Reduced resale values



Why a Health Check

• Be proactive not reactive

• Identify gaps before an issue occurs

• Baseline for continuous improvement

• Demonstrate active management



More information

Visit

www.ipwea.org/fleet

Contact Ross Moody

Email

ross.moody@ipwea.org

http://www.ipwea.org/fleet
mailto:ross.moody@ipwea.org

