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Context Growth & Change

• Amalgamation, Role & Scale

• Urbanisation, Growth, Diversity

• Cost of Infrastructure & Services

• Decline of Indicators 

• Changing Political Context

• Changing Climate 



Urban, Diverse, Liveable



Growth Always Faster Than We Think



A Climate of Change 



Vision: A World-Class Auckland

A WORLD-CLASS AUCKLAND

Context



World-Class Built Environment

A healthy , quality  and restorative built environment  

that nurtures human productivity, prosperity, and potential 

Context



Imagine
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Issues &
Experiments Six Issues to Future-Proof

1. Limited transport choice w/ high emissions (39%)

2. Energy consumption up 65% in 25 years 

3. Poor & aging infrastructure (e.g., housing, stormwater)

4. Over 1 ton/person waste to landfill

5. Impacts from historic sprawl development pattern

6. High sea level rise exposure and increasing flood risks



Issues &
Experiments Experiments to Nudge Evolution

1. Empower through ‘waste’

2. Create functional, resilient excellence

3. Invest in transport, invest in people

4. Activate and humanise the city



Experiment 1 Empower Through ‘Waste’





➢ Obvious Problem:  3 tons waste per person
➢ Unlikely Outcome:  Empowerment and employment
➢ Evolution:  Localising power







AC example:EECA collab

• Eeca plus rotating fund



Experiment 2 Create Functional, Resilient Excellence





➢ Obvious Problem:  Flooding and intensification
➢ Unlikely Outcome:  Tree nursery, jobs, skills training
➢ Evolution:  Stretch to meet community aspirations







Experiment 3 Invest in Transport, Invest in People





➢ Obvious Problem:  Car dependence, lack of transport choice
➢ Unlikely Outcome:  Cycling revival and $200m to spend
➢ Evolution:  Transport diplomacy, persistent & tactful advocacy









Experiment 4 Activate and Humanise the City







➢ Obvious Problem:  City is dead by 5:01pm
➢ Unlikely Outcome:  Drawing families into the city centre
➢ Evolution:  Taking traffic modelling less seriously





















Green bonds
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To future-proof in a changing world, we should always be: 

• Hungry for information to inform longer-term thinking

• Endlessly curious and open to new ideas

• Eager to generate value beyond the bottom line 

• Zealous in delivering multiple outcomes in partnership

• Ready to accept our mistakes

• Wise in pivoting our thinking and actions

Smarter, Strategic, Future-focused
Better

Decision-
Making
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…Wise in pivoting our thinking and actions



Summary Building to Last

• We face unprecedented growth & change…
so herein lie opportunities to deliver integrated multiple 
benefits, to avoid major risks, and to generate value

• We’re moving in the right direction in some ways… 
but need acceleration, scale, big experimentation, mojo

• What we build will be around for a long while…
so let’s anticipate the future & ensure today’s decisions 
& investments help - not hinder - tomorrow’s success



Questions & Discussion


