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Implementing ISO 55000 to enhance Management of Assets




Some Key Questions




Some Key Issues




AM System — What Is it?




Assets are only there for the VALUE they can provide! Q) st

Knowledge




Balancing the Cost versus Performance &) s
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Benefits of an AM System




Benefits of an AM System (Cont’d)




What will the Standards deliver?




—————————
The ISO 55001 Requirements

e Context of the Organisation

* Leadership and Commitment

* Planning — for both the AM System and AM
e Support - for both the AM System and AM
e Operation and Control

* Performance Evaluation

* Improvement
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Meeting all these Standards
requirements seems daunting!




1ISO 55000: The W hat IPWEA: The How =~ @&




The IIMM

* The International Infrastructure
Management Manual (IIMM)
(fourth edition), has evolved over many

years. New Edition coming!

* Widely accepted as the international
leading document on infrastructure AM.

* The IIMM provides valuable guidance to organizations on
‘how’ to implement good AM practice for infrastructure
assets.

* Includes over 100 case studies demonstrating good practice
across a wide range of assets and countries.

www.ipwea.org/bookshop/iimm Q) IPWEA
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Free ISO Quick Guide

Matches the ISO
“What to do”
with the
“How To Get There”
of the [IMM

Download at
www.ipwea.org/lIMMSupplement




Conformance Issues
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To Certify or Not for Conformance?
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Conformance Certification Considerations
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IPWEA Policy on the ISO Standards







ISO AM Standards Maturity Assessment Webinars

ISO AM 55000 Series Standards Implementation
Webinar Series

A two-part webinar series on the steps involved in implementing the ISO 55000 AM Standards into
organisations Asset Management processes.

The webinars will provide 12 months access to IPWEA self-assessment tools to assist in monitoring
alignment and progress on such implementation.

2 x 60 minute webinar package

Live & interactive webinars so you can ask questions

Have access to the IPWEA Maturity Assessment Framework against ISO 55001
Attend live and/or recorded sessions

Certificate of attendance issued on completion

Webinar Series Objectives

To promote:

Appropriate use of the Standards based on organisational requirements and possible
conformity assessments

How best to pursue the ‘How To' of implementing the 'What to do’ that is inherent in the
Standards (by using the many IPWEA tools and resources)

Application of the IPWEA Maturity Assessment Framework to test alignment for the organisation
against 1SO 55001.

Course Qutcomes

¢ Why it might be beneficial to apply the ISO AM Standards (or not)

¢ |f so, how best to go about implementation (e.g., using the IIMM)

¢ How does the organisation currently align with the Standards requirements - using the IPWEA
online maturity assessment tools

¢ How to use the maturity assessment and risk management to drive continuous improvement.

Webinar Registration

Register your interest today for access to the
recorded version of the two-part ISO webinar
series.

Registration includes:

- Link to 2 x 60 min webinar recordings
- 12 months access to ISO 55000 Maturity Model

Reglster your Interest today mp

Cost

Australia:
AU$385 per participant (inc GST)

International:
AU$350 per participant (GST does not apply)

Course Resources

International Infra Mgt Manual (IIMM)
[IMM Quick Guide to I1SO 55001 (free)

ISO 55000, ISO 55001, 1SO 55002 (beneficial)
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IPWEA I1SO 55001 AM Maturity Assessment

Home
1SO 55001 ISO 55001 Maturity Summary for assessment Id. 80
-—— New
Section CompletedView/Edit Maturity
m 4 Organisational Context
---- Charts & Reports 4.1 - Understanding the organisation and its context @ 83%
Logout 4.2 - Understanding the needs and expectations of stakeholders @ 58%
4.3 - Determining the scope of the asset management system @ 0%
4.4 - Asset management system @ 50%
5 Leadership
5.1 - Leadership and Commitment ® 43%
5.2 - Policy ® 0%
5.3 - Organisational roles, responsibilities and authorities @ 0%
6 Planning
6.1 - Actions to address risks and opportunities for the AM system @ 0%
6.2.1 - Asset management objectives @ 0%
6.2.2 - Planning to achieve asset management objectives @ 0%
7 Support
7.1 - Resources O, 0%
7.2 - Competence @ 0%
7.3 - Awareness @ 0%
7.4 - Communication @ 0%
7.5 - Information Requirements @ 0%
7.6.1 - Documented Information: General @ 0%
7.6.2 - Documented Information: Creating and updating @ 0%
7.6.3 - Documented Information: Control of documented information ® 0%
8 Operation
8.1 - Operational planning and control @ 0%
8.2 - Management of change @ 0%
8.3 - Outsourcing @ 0%
9 Performance evaluation
9.1 - Monitoring, measurement, analysis and evaluation @ 0%
9.2 - Internal audit ® 0%
9.3 - Management review @ 0%
10 Improvement
10.1 - Nonconformity and corrective action O 0%
10.2 - Preventive action @ 0%
10.3 - Continual improvement @ 0%



Example of Questions

* Source, Impact, Maturity, Target, Importance, Notes.

NAMS.PLUS 3
o I PWEA An online guided

INSTITUTE CF PUBLIC WORKS : pathway for Asset

ENGINEERING AUSTRALASIA Managemenl Plan ning

IPWEA NAMS.AU AM COMMUNITY OF PRACTICE  CONTACT US

Home Logout

4.4- AMS

Does the organisation establish, implement, maintain and continually improve an asset management system?
Source Impact Maturi Target Importance Notes

Not specified High ¥ | | Partially Complete v Well Progressed Y | | High v //

SAMP High ¥ | | Well Progressed \J Complete Y | | High v //

IPWEA

INSTITUTE OF PUBLIC WORKS
ENGINEERING AUSTRALASIA



Maturity Reporting Charts

ISO 55001 Maturity Assessment Summary
AS ISO 55001 Maturity Assessment Detail

ISO 55001 Maturity Assessment - IPWEA - Assessment Id. 80 in |
ISO 55001 Maturity Assessment - IPWEA - Assessment Id. 80 in 2014

w Current Maturity Target 100% Alig
e Current Maturity Target 100% Alig
4. Organisational Context 10.3 : 4.1 4.2
V0o 4.3
4.4
807
10. Improvement 5. Leadersh 5.1
60%
5.2

40%

5.3
20%
0%

6.1

9. Performance Evaluation 6. Plai
6.2.1
6.2.2
7.6.3 71
8. Operation 7. Support 7.6.2 2
T4 2

IPWEA

INSTITUTE OF PUBLIC WORKS
ENGINEERING AUSTRALASIA



Other Report Formats




Continual Improvement is the Goal ) F




Audit and Monitor

0D IPWEA

INSTITUTE OF PUBLIC WORKS
ENGINEERING AUSTRALASIA
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Our greatest % %

strength is our
networks and
Tools & Resources




Questions? D s
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