
Getting out and getting dirty 
(spend a day in their shoes) 

Adela Parnell
IPWC August 2019



Today’s presentation

• Context

• What is TasWater?

• Spend a day in their shoes

• Secondments

• Case study

• Conclusions

2



IPWC 2017
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What is TasWater?



TasWater snapshot
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TasWater treatment plant locations
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Spend a day in their 
shoes

Getting out and getting dirty



Why?
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What and how
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Examples

• Trade Waste people at Sewage 
Treatment Plants (STPS)

• Customer Service Officers with 
Trade Waste people

• Development Services Managers 
in the Call Centre 

• Asset Management Engineer in 
Bulk Operations
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Secondments

An internal approach



Why?
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For and against
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Getting out and 
getting dirty

Case study



Greater Hobart bulk operations
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Daily ops
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Monthly bulk meter reads
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Servicing control valves
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Diver cleaning of reservoirs (tanks)
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Tolosa Dam level reduction
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Observations
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Conclusions



Key benefits and learnings

• Benefits

• Relationships, relationships, relationships

• Learnings

• Osmotic knowledge transfer

• Business understanding
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Reflections or questions?


